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Hunt Test Roles and Responsibilities
Event Committee:

The committee shall comprise of at least 5 members with one being the Event Chairman and another being the Event Secretary, but the Event Secretary shall not be the Event Chairman. More committee members may be added if needed, however, they should be people involved in the planning and / execution of the event.

The Event Committee will have the complete responsibility to plan and conduct the Event. They will be held responsible for compliance with the Regulations & Guidelines for AKC Hunting Tests for Retrievers of the event. If a situation of injury or death of a dog arises, the Committee shall hold a preliminary hearing then submit the findings to AKC. If the findings of the preliminary hearing are Negligence or willful conduct, then a Full Event Hearing is in order. The event committee shall have the authority to decide on any matter arising throughout the event except those of which are the Judge’s jurisdiction. The Event committee shall approve and designate all live and blank shooters, split a test should the need arise, decline entries should the need arise. The committee should work together to ensure there are dogs for Setup, Test and Bye dogs available on the grounds throughout the event and then communicate to both the Gun Captain and the Marshal of the appointments. The Committee should appoint workers (Judges, live shooters, bird techs, gun captains, marshals, food getters etc.) and verify their eligibility to hold that position (i.e. live shooters are safe and of age, bird techs have their hunters ed and are of age, judges panel has met the requirements set by AKC.)
The committee shall make sure all jobs are being accomplished. 
Examples:
· Get judges and their accommodations
· Get lunches ordered – have someone to deliver them
· Find live gunners
· Find bird techs
· Organize Tailgate (dinner, raffle)
· Coordinate with landowners (Make sure they get their gifts)
· Order trash collection and outhouses. 
· Get bird /land permits
· Order ribbons
· Order birds -Or verify the Steward has.
· Verify the trailer has enough equipment (in good working order) to put on the event.
· Find Marshals and Equipment people. 
· Get judges books and gifts.
· Appoint an emergency contact person. Get AEDs. 

A sampling of the committee shall be present at each stake to verify the test is safe and proceeding well. Things the committee needs to oversee are: Any unsportsmanlike conduct, Time management, Inspect the grounds, manage dog attack situations, and manage extreme weather situations. 

Event Chair: can appoint additional committee members as needed. accepts the request of apprentice judges. This is the leader of the Committee and has the power to delegate jobs to each member of the Committee to ensure all the tasks are being completed.
Event Secretary: Must be a member of the club, will submit an application to AKC three months prior to the event, Will take entries and make the Premium List for the event. At the completion of the event, the secretary will submit a report of any findings that arose and file the test results with AKC within 7 days.

        	Gun Captain (Equipment guy): The purpose of this person is to manage the equipment and verify everything mechanically is going correctly. They will get with the judges to know where each of the stations will go, understand all the equipment needed for the entire stake. They will also check with the committee and verify all the bird technicians and live shooters are qualified and prepared. (The Gun Captain shall check all live guns for the correct choke tube in order to preserve birds.) The Gun Captain will set up all the equipment for each series as well as get ammo for the live shooters. They will double check there is hearing protection for all workers. They will be on standby during the running of each series so that re birds and personnel changes are handled quickly while making sure the mechanics are carried through to the next shift. At the end of the stake, they will make sure the equipment is returned to the trailer and put back where it was found (use of bird techs for these jobs is encouraged.)

        	Marshal: The Marshal is responsible for verifying whether the stake is being conducted in accordance with the Regulations and Guidelines for AKC Hunting Tests for Retrievers. (This person should READ and UNDERSTAND the Rule Book prior to accepting this role.) The Marshal’s jobs include: 
· Checking people in and verifying their dogs and numbers
· Informing the entrants of the gallery location
· Managing parking, conveying judges’ instructions to entrants
· Locating AED and first aid supplies
· Assembling a running order to ensure the stake is running efficiently (Making sure workers and other stakes get prioritized not just filling the blinds or running in order.)
· Getting a count of how many workers and committee members are at that stake for lunch purposes
· Facilitating cooler reloads
· Verifying there is a trashcan and informing all to clean up
· Facilitate the changing of personnel and re birds (Make sure that workers have time to air and gear up to run -DO NOT RUSH WORKERS and make sure they get the correct information from the judges!).  
· Make sure the Release forms are signed. 

Bird Steward: The Bird Steward is responsible for ordering all the birds for the event as well as transporting them and taking care of the wellness of the birds until it is time for them to be taken to the stake. This person will need to check with the Event Committee to know where, when and how many birds each stake needs. This person is also responsible for taking the extra live birds back and care for them as well as taking the dead birds and sort through them to ensure the dead birds are in good order for the next stake. The bird steward may ask someone to dry and rack the birds at the line. They will also oversee selling extra birds or returning them to the supplier. They should communicate with the committee to see if there will be birds, live or dead, available to people at the end of the event. 

Bird Technician: These individuals shall be a minimum of 16 years of age AND have successfully completed Hunter’s Education as well as any safety training for use of Popper Guns, Shotgun Simulators and Wingers that the Committee provides. The expectation of this role is to man a dead bird station by themselves. However, if they should need assistance accomplishing the task, please let the committee know. 
	Current Rate is $15/hr. with a $25 daily bonus for working all days of the event. 
Live Gunners: Shall be a minimum of 21 years of age and be a reasonably good shot. Choke tubes need to be Skeet or Improved Cylinder in order to not blow holes in the birds. No tubes tighter than Improved Cylinder!! 


Voted into action on 12/03/2025 by majority Board vote. 
